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Case Study

Scaling retail & e-commerce
operations with a dedicated
delivery team

Client: A growing retail/e-commerce
company operating across multiple markets.

Challenge

The company faced increased pressure on its internal product and engineering teams due to business
growth and expanding digital channels. The main challenges included:

Limited internal capacity Slow delivery

to support ongoing product development and platform of new e-commerce initiatives due to overloaded in-house
improvements. teams.

Difficulties in maintaining quality Need for additional expertise

and operational stability while scaling. without increasing permanent headcount.
Solution

To support business growth and reduce pressure on internal teams, ZONE3000 implemented the following approach:

Team setup Process alignment
Provided a dedicated cross-functional delivery team The team worked as an extension of the in-house staff,
integrated into the client’s existing organization. following established processes, tools, and delivery practices.
Delivery scope Scaling
Covered ongoing development, platform optimization, Enabled flexible team scaling based on evolving business
and operational support. priorities.

Result

A long-term team augmentation model with full integration into
the client’s delivery structure ensured transparency, predictable
capacity, and alignment with business goals, resulting in the
following outcomes:

g Faster delivery of e-commerce features and platform
A improvements.

- Reduced workload and operational pressure on

e | internal teams.

||| Improved platform stability and customer experience.

“) Greater flexibility to support business growth and
: seasonal demand.

= More predictable delivery timelines and resource
planning.

This case highlights how ZONE3000's dedicated team model can
help retail and e-commerce companies scale efficiently while
maintaining delivery quality and operational control.
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